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WELCOME

Hello and welcome to our digital training programme for labour
market inclusion! We are thrilled that you've chosen to join us on this
journey towards supporting migrants in achieving greater

opportunities in the job market.

Our programme is designed to empower and equip participants like
yourself with the necessary skills, knowledge, and resources to
enhance employability and overcome the challenges often faced by

migrants in finding meaningful and sustainable employment.

Throughout this training, we will explore various aspects of the labour

market, including job search strategies, resume writing, and interview
skills.

We believe that everyone deserves equal opportunities, and we are
committed to supporting you in achieving your goals in the labour
market. Navigating the labour market can be challenging, especially
for migrants. However, together we can build a more inclusive
society, where everyone's talents and contributions are recognized

and valued. We are excited to be a part of your success story!

Let's embark on this transformative experience together and work

towards creating meaningful opportunities for labour market inclusion.

Best regards,
The NAVI-MIG team
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ABOUT THE PROJECT

The NAVI-MIG project was created with the aim of contributing to the

inclusion and integration of newly arrived migrants.

The main objectives of the project are:

e Contribute to enabling migrants to navigate the new country of
residence on their own with greater self-confidence and autonomy
through the NAVI-MIG app.

e Provide a roadmap to migrants who have recently (within the last 2-
3 years) arrived in a new country of residence to help them get
orientated and settled quickly with the help of the NAVI-MIG
application.

e Provide an overview and quick and easy access to key public
services such as welfare and healthcare services, integration
programmes, language teaching, vocational training, among others.

e Decrease migrants' barriers in utilising existing services by offering
training on the NAVI-MIG application. Also provide an initial
support network through a one-to-one mentoring programme based

on the individual needs of the target group.

The NAVI-MIG project results are:

1. Mobile application NAVI-MIG - a roadmap for migrants in Europe

2. Mentoring program for migrant inclusion

3. Digital training program for labor market integration

4. NAVI-MIG digital inclusion platform

5. NAVI-MIG manual for sustainable project results
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PARTNER ORGANISATIONS

The Navi-Mig project and this Digital Training Programme is brought to

you by 8 expert organisations, who are working together to deliver the

best learning resources.

Camara

Austrian Association of
- & Inclusive Society

A

GEINNOVA

HEEN ¢
QUARE

...-BOLTJ

| [ | | WIW

CAMARA OFICIAL DE COMERCIO E INDUSTRIA

DE TERUEL
Spain
www.camarateruel.com

AUSTRIAN ASSOCIATION OF INCLUSIVE
SOCIETY (AIS)

Austria

www.inclusivesociety.at

LEARNING FOR INTEGRATION RY
Finland
www. Ifi.fi

RIGHTCHALLENGE - ASSOCIACAO

Portugal
www.rightchallenge.org

INNOVATION HIVE

Greece
www.innovationhive.eu

GESTION ESTRATEGICA E INNOVACION
Spain
www.geinnovacion.com

GRANTXPERT CONSULTING LIMITED

Cyprus
www.grantxpert.eu

THE SQUARE DOT TEAM
Belgium
www.thesquare.team
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ABOUT THE DIGITAL TRAINING PROGRAMME
FOR LABOUR MARKET INCLUSION

For the successful integration of migrants, it is crucial that they are
included in the labour market. However, migrants who arrive in a new
country may face some barriers when trying to enter the local work

force, often ending up working in jobs below their qualification levels.

The digital training program for labour market integration aims,
therefore, to support migrants in getting their educational and
professional skills validated or recognised and receive adequate training

to enter the local labour market. It includes 7 modules.

Module 1: European labour market standards & skill recognition
Module 2: Skills identification

Module 3: Skills development

Module 4: Opportunity identification

Module S: Job search training

Module 6: Application training

Module 7: Alternative paths

Each module is comprised of an introductory video, articles, learning

activities and supporting resources to support you in acquiring the

knowledge and skills you need to successful enter the EU labour market.

[l Co-funded by g NAVl
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MODULE 1

EUROPEAN LABOUR MARKET STANDARDS &
SKILL RECOGNITION

The European labour market is a

complicated ecosystem that can

be difficult to navigate. This
module will help you understand
the current state of the labour
market, which countries have
higher employment rates for

migrants, and the skills and work

fields in demand.
Given the importance of fair working conditions and respect for human
rights emphasised by the EU, we will introduce the European labour law
which protects employees working in any of the member states, which
also applies to migrants both from other EU countries or non-EU
countries. Some measures in place to support the integration of migrant
workers are also presented, as well as how they can get their

qualifications recognised to practise their profession in other countries.

Watch on i3 YouTube :
5 s

Watch introductory video

M
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https://www.youtube.com/watch?v=-c3mz43EBms

MODULE 1

1.1. THE EUROPEAN LABOUR MARKET

Thanks to the facilitation of mobility among member countries and the

pursuit of fair working conditions and economic growth, the EU has

become a migration hub both for nationals of European countries and

other countries. Although there are some differences among member

countries when it comes to the labour market, working in the EU as a

migrant is an attractive option for those who want to start a new life in a

different country.

Employment rate

The Czech Republic, Poland, Slovakia, Malta, and Ireland, in order,

occupy the top S positions of employment rate of foreign citizens, with

around % being employed. Greece, Bulgaria, France, Latvia, and Croatia

have the lowest employment rate for foreigners, although some of these

countries also have a similar employment rate for nationals, showing

that this disparity is not due to the exclusion of the migrant population.
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(For more detailed data on all EU countries click the sources)
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https://www.pordata.pt/en/europe/employment+rate+total++citizens+and+foreigners-2386-2465

MODULE 1

Wages

The average mean salary in the EU can go from 21,876.7€ / year
(Hungary) to 59,176.1€ / year (Luxembourg). But this total can be lower
when receiving the minimum wage. The countries with the lowest
minimum wage are Bulgaria, Latvia, Romania, Hungary, and Croatia. The
ones with the highest minimum wages are Luxembourg, Ireland,
Belgium, the Netherlands and Germany.
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Sources/Entities: Eurostat | NSI,, Sources/Entities: Eurostat | NSI |
PORDATA Ministries of Social Affairs, Labour or

Employment, PORDATA

(For more detailed data on all EU countries click the sources)

Working time

Employees in the EU countries can work a maximum of 48 hours per
week unless national law has different rules. Poland is the country with
the higher average of working hours (39.4 hours/week), followed by
Estonia, Croatia, Lithuania and Latvia. On the other side of the spectrum
is Germany, Luxembourg, the Netherlands, and France, with an average
of less than 30 hours of work per week.
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Total Occupational Status {Hour - Maan)

2021

Sources/Entities: Eurostat | NSI,
PORDATA
(For more detailed data on all EU
countries click the sources)

Click here to see more statistics about the European Labour Market.
Click here to get labour market information on a specific country.

The Future of Work

As we enter the next decade, Europe is seeing major shifts in the way
work is done. Technology is changing the way we work, and it's also
changing the way people do their jobs. From automation to remote
work, there are a number of trends shaping the future of work in Europe.
In the European labour market, the skills that are in demand are
changing rapidly and the competencies that employers are most likely
to look for in the near future include soft and transversal skills, such as
good communication, strong work ethic, teamwork and leadership and
digital skills.

According to Eurostat, which collects data on labour market conditions

in the EU, there are three main areas where skilled workers are needed

now: IT support, Healthcare, and Education.
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1.2. EUROPEAN LABOUR LAW

The European labour law is a set of laws that protect workers in the
European Union. The laws have been put in place to ensure that
employers treat their employees fairly and provide them with safe

working conditions.

Although each EU country may have their own national laws regarding
employment, all member states abide by the European’s Community

labour law.
Overview of the law
Some of the basic laws established by the European Commission are as

follows.

e Minimum wage: Every worker must be paid a minimum amount per

hour, which varies depending on the country they work in.
e Working time: Every worker has the right to a certain amount of time

off per week. Employees cannot be forced to work more than 48
hours per week. Most countries have a limit of 40 working hours per
week. If an employee works more than their allotted time, then they
will be paid overtime wages which are higher than their regular
hourly rate.

e Work breaks: Employers must give their employees at least two

weeks off per year (though in some countries this requirement
extends up to three weeks).

e Health and safety: The employer must meet the basic health and

safety requirements to prevent and insure against potential sickness
or injury that can happen on the job.

* Protection against discrimination: Employers cannot choose

employees based on gender, religion or belief, age, disability, or
sexual orientation. There shouldn’t be differences in promotion
opportunities or treatment of employees

RCSl Co-funded by \ NAVl
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MODULE 1

e Contracts: Employees have the right to a written contract of
employment. The contract should break down all the working

conditions agreed upon among the employer and the employee.
You can read more about European Labour Law here.
Directives
The EU adopts many directives regarding labour law. Here are some

useful examples.

Working_time directive

Equal treatment in employment and occupation

Pregnant worker directive

Health and safety directive

Temporary work directive

Community Charter of the Fundamental Social Rights of Workers

When your rights as an employee in the EU are not respected, you
should present a complaint at a labour inspectorate, employment

tribunal, etc. in your country.

1.53. INTEGRATION OF MIGRANTS IN THE
LABOUR MARKET

Migrants are an increasingly important part of the European labour
market. Despite this, they face significant challenges when moving to a

new country to work.

Language barriers, cultural differences and a lack of connections can all
make it challenging for migrants to find work in their host country. This
is especially true in countries with high immigration rates like Germany
and Sweden. In order to ensure that migrants can integrate successfully

RCSl Co-funded by g NAVl
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https://ec.europa.eu/social/main.jsp?catId=157&langId=en
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into their new communities, it's important for them to be provided with

the right support at every stage of the process.

There are many different ways for governments and employers to
overcome these challenges. Some countries have developed language
classes specifically designed for migrants while others have introduced
mentorship programs or integration courses which help newcomers
settle into their new lives more easily. It is advised that when moving to
the host country, you check the opportunities they have to facilitate

your integration.

The European Union also has a platform @ EURES is H&B o Support . &8
that makes it possible to look for work ?e ‘
in the member states. In the EURES > "
platform, you can look for job opportu- y -

nities by country, sector, and Watch on (3 YouTube

1
Watch video

occupation.

1.4. SKILLS AND EDUCATION RECOGNITION
TO PRACTISE SPECIALISED PROFESSIONS

The EU has set up a system for recognising skills and education. This
means that if you want to work in a member country, you can move there

and practise your profession.

For citizens of another EU member state

One of the EU’s core values is the free movement of the member states'
nationals among EU countries. As such, there are many rules that
facilitate moving to another EU country to work. When it comes to
specialised professions, there can be an automatic recognition of
professional qualifications. This is the case for some professions, such
as general care nurses, midwives, doctors, dentists, pharmacists,

architects, and veterinary surgeons. To be eligible for automatic

M
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recognition, there are usually some requirements like a certain amount
of experience or a certain number of years of studying/training.

In cases where it's not possible to obtain automatic recognition,
professionals can still get their qualifications recognised, but might

need to pass an aptitude test and to complete an adaptation period.

Here you can check what you need to do to practise your profession in

another EU country.

EQF: the European qualifications framework

The European Qualifications Framework was developed by the EU “as a

translation tool to make national qualifications easier to understand and

more comparable”.

The European Qualifications Passport for Refugees

The EQPR facilitates recognition of refugees’ qualifications, including in
cases where documentation was lost or not brought to the host country.
It is based on a credible evaluation of the person’s qualifications and
presents their skills, education, and previous work experience.

To request the EQPR, the applicants need to create an account in the
online platform.

Watch on £ Youlube

Watch video

M
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https://single-market-economy.ec.europa.eu/single-market/single-market-services/free-movement-professionals/recognition-professional-qualifications-practice/automatic-recognition_en
https://europa.eu/europass/en/europass-tools/european-qualifications-framework
https://wallet.diplo-me.eu/coe/#/auth/login
https://youtu.be/y0jQoeb-nwA
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ACTIVITIES

Activity 1

Title: The European Labour Market - Quiz

Aim of the Activity: In this activity, you will assess your knowledge
about the European Labour market

Time Required: 30 minutes

Materials Required: Device with internet connection

Steps to Complete the Task:

1. Read Module 1, Unit 1.

2. Answer the questions based on what you learned. Additional research

may be needed to answer some questions.

Quiz
1.Which countries had the highest employment rate of foreign citizens
in 20217

[J Czech Republic, Poland, France, Ireland, and Croatia
[0 Greece, Bulgaria, France, Latvia, and Croatia
[] Czech Republic, Poland, Slovakia, Malta, and Ireland

RCSl Co-funded by g NAVl
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MODULE 1

2. Which countries have the highest and lowest minimum wages? Put

the countries below in the correct column.

Bulgaria Hungary Ireland

Latvia Netherlands

Romania Belgium Germany

Luxembourg Croatia

Lowest Minimum Wage

Highest Maximum Wage

:***** Co-funded by
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10



MODULE 1

3. Which countries have the highest and lowest average of working

hours? Put the countries below in the correct column.

Croatia Finland Estonia Poland France Germany
Latvia Netherlands Luxembourg Lithuania

Lowest average of working Highest average of working
hours hours

4. In the countries with the higher average working hours, an average

working week can be 50-60 hours.

] True
[] False

:***** Co-funded by
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MODULE 1

5. Which skills are expected to gain even more importance in the

future?

Leadership skills

Communication skills

Specialised skills in IT

Specialised skills in the healthcare field
Specialised skills in the educational field
Soft and transversal skills

All of the above

OO oooon

Activity 2
Title: My rights working in the EU - Quiz
Aim of the Activity: This quiz will help you understand how well you
know your rights as an employee in an EU country
Time Required: 30 minutes
Materials Required: Device with internet connection
Steps to Complete the Task:
1.Read Module 1, Unit 2.
2. Answer the questions based on what you learned. Additional

research may be needed to answer some questions.

Quiz
1.The minimum wage in the EU...
[] ... varies depending on the country.
[] ... is 400€ in each country.
[1 ...is 1000€ in each country.

[l Co-funded by ‘\ NAVl
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MODULE 1

2.The usual working time in EU countries...
7 --- range from 40 to 50 hours per week.
[] --- has a limit of 40 hours per week in most countries.

[] ... cannot exceed 6 hours per day.

3.If employees exceed the amount of working hours, they should
receive overtime pay, which is usually higher than the average hourly
rate.

] True.

[] False.

4.Which characteristics can the employees take into account when
hiring, with no grounds for discrimination?

gender

religion

age

disability

sexual orientation

all of the above

O do00oomd

none of the above

5.There are some professions that can take factors such as age or
disabilities into consideration, if it doesn’t allow the employee to
complete the tasks required from the job (e.g.: lack of proper physical
conditions for the army or police forces).

[ True

[] False

RCSl Co-funded by \ NAVl
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MODULE 1

6.Women who get pregnant without considering when it's the best time
for the employer can be laid off without compensation for damaging
work operations.

] True

[ False

7.Employees have the right to a written contract that breaks down all
the conditions the employee and the employer agreed upon.

L1 True

[ False

8.Temporary work is also regulated.
[J True. It's regulated by the “Temporary Work Directive”.
[1 False. Temporary workers are not protected under European Labour

Law.

Activity 3
Title: Action plan for overcoming barriers to the integration in the labour
market
Aim of the Activity: In this activity, you will think of potential barriers
you and others may face when entering the labour market in a new
country and reflect on possible measures to mitigate these barriers.
Time Required: 30 minutes
Materials Required: Device with internet connection
Steps to Complete the Task:

1.Visit the EURES platform and choose a job offer that interests you.

2. List which barriers you could find as a migrant when applying or
practising this job.
3. For each barrier you identified, write down specific measures you

can take to overcome it.

[l Co-funded by \ NAVl
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[l Co-funded by ‘\ NAVl
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Example

Job offer: Office clerk in Germany

Potential barriers: lack of business vocabulary

Measures:

1. look up language courses on Business German nearby or online
2. Sign up and take the course

Activity 4
Title: Skills and education recognition — Quiz
Aim of the Activity: This quiz will help you practise your knowledge
about the recognition of qualifications in the EU.
Time Required: 30 minutes
Materials Required: Device with internet connection
Steps to Complete the Task:
1.Read Module 1, Unit 4.
2. Answer the questions based on what you learned. Additional

research may be needed to answer some questions.

Quiz

1.In some cases, specialised professionals from an EU country moving to

another member-state can get automatic recognition to practise their
profession.

[ True

[ False

2.Those who are not eligible for automatic recognition can get their
qualifications recognised through a different process, such as
completing an aptitude test and an adaptation period.

[] True

[ False

15
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3.Nationals from non-EU countries need to go through a non-automatic
recognition process.

[ True

[ False

4.The EQF (European Qualifications Framework) is a set of online tools
to help with creating CVs, cover letters, and also help users to find jobs
and courses in the EU.

L1 True

L] False

5.Which tool facilitates the recognition of refugees’ qualifications?
[1 The Skills and Qualifications Charter for Refugees
[] The European Qualifications Framework for Refugees

[1 The European Directive for Skills Recognition

Additional resources/Further reading

e European Qualification Passport for Refugees

e Inclusion of non-EU migrants

e Labour market information

e Recognition of Qualifications and Competences of Migrants

e The European Qualifications Framework

e The future of work in Europe

[l Co-funded by \ NAVl
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https://rm.coe.int/leaflet-eqpr-eng/1680a6d734
https://ec.europa.eu/social/main.jsp?catId=1274&langId=en
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http://www.ehea.info/Upload/TPG_A_QF_RO_MK_1_EQF_Brochure.pdf
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-in-europe

MODULE 2
SKILLS IDENTIFICATION

We all possess different skills which
are either innate, that is, we are born
with them, skills that cannot be easily
taught, or skills we acquire during our
life cycle. The combination of these
skills is what separates us from others
as well as makes us unique.

In order for someone to be able to

work in specific jobs and specific
positions, he or she should mostly possess a combination of skills,
which are necessary to practice the specific job position.

It is therefore very important to know ways to recognize our skills and to
be able to say with confidence that we are the right candidates for the
specific position.

The 'Skills Identification’ module focuses on the importance of
recognising/identifying one’s skills and ways and techniques to identify

those skills that will help for a successful labour market integration.

o Module 2: Skills Identificati... 3
.
" | The

Skills

" Identification
Module

-

- 1
Watch on {3 YouTube ,

Watch introductory video

M
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MODULE 2
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2.1. IMPORTANCE OF BEING AWARE OF OWN
SKILLS

Being aware of yourself, being aware of your strengths and weaknesses
will help you identify your own skills. The identification of those skills

will help you find a job that is appropriate for you.

Self-awareness helps you set goals for yourself, realise where there is a
room to grow, and your strengths helps you feel confident in your ability

to improve on your weaknesses.

Self-awareness improves your communication, confidence, and job

performance (Sutton et al., 2015).

According to Tasha Eurich (2018), self-awareness can be divided into
two categories or types: internal self-awareness and external self-
awareness.

Internal self-awareness is about how well you see yourself and your
strengths, weaknesses, values, etc., while external self-awareness is

understanding how others view you with those same factors.

18



MODULE 2

The Four Self-Awareness Archetypes

This 2x2 maps internal self-awareness (how well you
know yourself) against external self-awareness (how
well you understand how others see you).

&
f Introspectors Aware
They're clear on They know who
who they are but they are, what they
don’t challenge their want to accomplish,
own views or search for and seek out and value
blind spots by getting others’ opinions. This
feedback from others. is where leaders begin
This can harm their to fully realize the
ﬁ relationships and limit true benefits of
E their success. self-awareness.
=
2
B
= Seekers Pleasers
E They don't yet They can be so
= know who they are, focused on appearing
what they stand for, a certain way to others
or how their teams see that they could be
them. As a result, they overlooking what matters
might feel stuck or to them. Over time, they
frustrated with their tend to make choices that
performance and aren't in service of their own
relationships. success and fulfillment.
W
S
LOW < EXTERNAL SELF-AWARENESS ——> HIGH
THBR

Retrieved from: https://hbr.org/2018/01/what-self-awareness-really-is-and-how-

to-cultivate-it

If you have a good self-awareness, you can unlock your personal

potential in the labour market and make better career choices.
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MODULE 2

In order to find out if you have a good self-awareness, you need to ask

yourself and answer the following questions:

¢ What motivates me?

e What are my weaknesses?

e How do | manage conflict at work?

e Can | handle criticism?
e How do | cope with stress?

e What triggers my stress?

e What makes me feel good about myself and inspires me?

e Am | easily unsettled?

e Do | relate well to others?

5 Ways to Cultivate Self-Awareness

CREATE SPACE AND TIME

.'/': = --\‘\
() .
| Mg
(@ w:\l PRACTISE MINDFULNESS
bt
; - Pay attention to your inmer state as it arises

I . Try mindful walking. eating, listening

=TT JOURNAL YOUR AWAREMNESS
= J Process your thoughts through writing
- |

Record vour inner states

— PRACTISE LISTEMNING

[5‘2; [:\, .|II|-n!':.:|.|I to \:H-.l:-l":;: .

Don't judge of evaluate

e
il ]) GAIM A DIFFERENT PERSPECTIVE
= X

ﬁ/' -“L')VJ Ask for feedback

PosiivePunchology

Retrieved from: What Is Self-Awareness And
Why Is It Important?
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SELF-AWARENESS
DEVELOPMENT

Self-awareness means being aware of different
ingredients of inc aits, habits,

MEDITATION

RECOGNIZE YOUR STRENGTHS
‘“‘#ﬂf AND WEAKNESSES

KEEP DAILY JOURNALING ‘

. MAKE TIME FOR YOURSELF

Reference - https:/fwww.balvinder.o

Retrieved from: Self-Awareness
Development and Types
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LE 2

2.2. SELF-ASSESSMENT, SELF-AWARENESS,
AND SELF-CONFIDENCE FOR SUCCESSFUL
LABOUR MARKET INTEGRATION

Self-awareness is composed of emotional self-awareness, accurate
self-assessment, and self-confidence. Possessing the above, can

contribute positively to successful integration into the labour market.

Self-assessment should be the first and most important step in your job
search process and it should determine the career direction that you
choose to pursue. Knowing what you are good at, what your strongest
and weakest skills are, what you like to do, and what is important to
you. The aforementioned points will help you ‘market’ yourself to
potential employers. Following the next steps will help you evaluate

yourself.

e Know yourself - Make a list of skills you have.

Identify job interests — Think about what you really like to do.

Know what you want from your job

Know what you like

Your ideal job

Self-confidence is the trust in your ability to reach a goal. It is a skill
that makes you believe in yourself, trusting you are capable of achieving
any task, despite all odds and difficulties. People who are self-
confident may be more willing to 